in America’s Nursing Homes

ursin Home Staff Retention
Webinar Series
January - April, 2012

MOLANE, a consortium of long-term-care
partners, is sponsoring a series of six, one-
hour seminars that can help you acquire
and retain staff.

These webinars are free. Nursing-home administrator clock hours are pending.

All sessions will be from 1:30 p.m. to 2:30 p.m.

Jan.5 Staff retention resources and tools
Importance of Retention: Matt Younger, DHSS Administrator
Advancing Excellence Tools: Carol Benner, National Director, AE
Establishing a Workgroup: Alexis Roam, Primaris and the Leadership Academy
Tracking: Tammy Rolf, Field Operations Manager, AE Campaign

Jan. 31 Exploring Causes and Setting Goals

Feb. 21 Recruiting, Hiring, Welcoming New Staff
March 13 Attendence, Scheduling, Assignment
April 3 Creating a Positive Chain of Leadership
April24  Training
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To enroll in one or more of these webinars, submit this completed

registration form in one of the following ways:
-« Send an email to Itcombudsman@health.mo.gov
- Faxto 573-751-6499

- Mail to: DHSS LTC Ombudsman Program
P.O. Box 570
Jefferson City, MO 65102-0570

Name:
Organization:
Title:
Address:
Email:
Fax:

Please tell us which sessions you plan to attend:

O Jan.5 O March 13
O Jan. 31 O April 3

O Feb. 21 O April 24
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This material was prepared by the Missouri Local Area Network for Excellence (MOLANE). Members are:

Department of Health and Senior Services Missouri Association of Nursing Home Administrators
Primaris Missouri Health Care Association

State LTC Ombudsman Missouri Board of Nursing Administrators

MC5 AMDA

Missouri League for Nursing National Association of Health Care Assistants
Missouri Center for Patient Safety Missouri Pain Initiative

QIPMO Heartland Kidney Network

LeadingAge Missouri Missouri Hospice and Palliative Care Association
Missouri Veteran's Commission )
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