
LEADING WITH RESPECT AND ACCOUNTABILITY:  GETTING THE BEST FROM YOURSELF AND OTHERS  
 (5 contact/clock hours)                                                             CE Approval Codes:  NHA(A), RN, LPN, CCM, SW 
 

PURPOSE:  To learn the language of accountability and respect and the role attitude plays in creating a work group/organization that produces ethical behavior 
and responsible actions by all.     
 

OBJECTIVES:   
1. Discuss the language of accountability and respect. 
2. Review the role of attitude in creating an ethical and responsible culture of care. 
3. Name three ways leaders can motivate staff. 
4. List multiple ways leaders can develop their own positive attitude. 
5. Discuss the importance of a strategic plan to support accountability and respect in the workplace. 
 

PROGRAM:  Registration 8:30 a.m., Program 9 a.m. - 3:30 p.m., Lunch 12 - 1 p.m.  
Leadership 
Attitude 
Accountability 
 A Culture of Accountability Starts With the Leader 
Respect 
 Creating an Expectation 
The Language of Accountability 
 Four Steps  
Ownership 
Leadership Actions 
 Must-Do List to Lead Effectively 
The Role of Motivation 
 How to Guide, Energize, and Excite Your Organization 
The Importance of Strategic Planning 
Strategies and Expectations 
 Where do You go From Here in Applying What You Have Learned 
 

SPEAKER:  Marty Martin-Forman, ACSW, LCSW, Chief Operating Officer, Missouri Department of Mental Health, Fulton State Hospital, Fulton, Missouri.  Marty 
has extensive experience nationally and internationally consulting in the area of non-coercive, trauma-informed treatment.   
  

DATES & SITES: 
April 19 Kirksville, Kirksville Area Technical Center, PN Classroom, 1103 S. Cottage Grove Ave. 
May 1 Poplar Bluff, Three Rivers Community College, Bess Activity Center, Conference Rm., 2080 Three Rivers Blvd. 
May 2 St. Louis, St. Anthony’s Hyland Education and Training Center, Great Room, 10020 Kennerly Rd. (Building is on the right in back of the campus.) 
May 22 Kansas City, Saint Luke’s Northland Hospital, Barry Medical Park, Conference Center, 5844 N.W. Barry Rd.  (The Conference Center is next to the 
 hospital.)  
May 23 Jefferson City, Missouri League for Nursing, 604 Dix Rd. 
 
The Missouri League for Nursing, Inc., is an approved provider of continuing nursing education by the Missouri Nurses Association, an accredited approver by the American Nurses Credentialing Center's Commission on Accreditation. 
 
MONA Provider Approval #113-VI 
 
Approved by the Missouri Board of Nursing Home Administrators through TA #044-712.  

PROGRAM FEES:  
Requesting CE Credit 
Member:  $125 
Nonmember:  $160 
 
Not Requesting CE Credit 
Member:  $75 
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